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The Baybrook Violence Reduction Plan (BVRP) is a community-led
public safety strategy to reduce violence and increase the quality of life
in the Brooklyn, Brooklyn Park, and Curtis Bay neighborhoods. The
BVRP consists of three primary components: (1) Youth Violence
Prevention; (2) Youth Engagement; and (3) Community Projects/Crime
Prevention Through Environmental Design. The following is a report on
the progress of the BVRP after 6 months of implementation.



Ch n L d r The Chosen Leaders of Baybrook program is a
ose ea e s partnership with the City of Refuge, Baltimore to
develop a new youth violence prevention program

Of Bayb rOO I( that delivers intensive case management services to

at-risk youth ages 15 to 18 years old who live and stay
in our neighborhoods
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Next Steps

The participant referral
stage is now complete.
We will be tracking the
development of Life Plans
and the achievement of
Life Plan goals for the
remainder of the program




Amplify Small

Grants for Youth!

Youth Leaders Identified and Recruited
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Our small grants program is the key resource for our
youth engagement and leadership development
strategy. GBA's Youth Engagement Manager recruits
and supports neighborhood youth to develop youth-
led projects supported by the grant
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— Our Small Grants for Youth!

The program is also available
to neighborhood-based
organizations that serve
youth. We support resident-
led organizations as well as
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organizations that have a
shared mission of promoting
youth-led activities

Q1 2023
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RESident' Led The BVRP supports two Resident Outreach
Specialists who work to conduct resident-led
projects such as a Walking School Bus and a 311

Ambassador Program that have a public safety focus.
The BVRP Leadership Team also supports additional

©
Pro,eclts projects such as a residential block lighting project

Community

Resident Volunteers ldentified & Recruited
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BVRP
Leadership
Team

The BVRP was developed and
is guided by a team of
residents and neighborhood
providers that have lived
experience with violence and
are passionate about the
communities they live and
work in.
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Crime Prevention
Through
Environmental

The Greater Baybrook Alliance (GBA) has leveraged
the work of the BVRP to increase resources for
capital improvements in the areas of the community
that are most impacted by violent crime. These
improvements reduce opportunities for crime while

increasing opportunities for positive activity in these

Design areas.

New Property Owner Partnerships
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S1.4 million of
Investment

GBA has raised $1.4 million
dollars to be invested in
projects that are aimed at
reducing crime, such as
vacant property
improvements and
renovations, vacant lot
improvements, and
beautification projects.




Crime Prevention
Through
Environmental
Design

Active CPTED Projects

== Target == Actual

The Greater Baybrook Alliance (GBA) has leveraged
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capital improvements in the areas of the community
that are most impacted by violent crime. These
improvements reduce opportunities for crime while
increasing opportunities for positive activity in these
areas.

S1.4 million of

585 Investment
=7

GBA has raised $1.4 million
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reducing crime, such as
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renovations, vacant lot
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Contact Us

Join us for our quarterly meetings held on the third Thursday of each month!
Email us to be added to our mailing list and/or follow us on social media to
stay up to date!

><] amplifybaybrook@gmail.com
@amplifybaybrook

)
k 443-963-9617




